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OUTLINE

• Flexible Assessment in Flexible Education
• Alternative assessment in flexible assessment
• Rubric in assessment
• Assessing your assessment



“Assessment is at the heart of student experience”  
Brown and Knight (1994)

“If you want to change student learning then change 
the method of assessment”

Brown, Bull & Pendlebury (1997)



INTRODUCTION
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“Embedding flexible pedagogies and achieving the 
outcomes of 21st century education depends on 
transformation in assessment practices”

(Ryan and Tilbury,2013)



WHY FLEXIBLE ASSESSMENT?
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Why Flexible Assessment

• Educators need to prepare students to become
professionals in their chosen field of study by
teaching both academic content and transferable
skills

• However, universities are still heavily reliant on the
use of more traditional forms of assessment.
teaching staff need to develop innovative
assessment regimes that shift priorities from
formulaic approaches of content learning to tasks
that focus on the process of learning. (Lynette
Pretorious, 2017)



WHAT IS ASSESSMENT?
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Assessment ‘vs’ Evaluation
Dimension of Difference Assessment Evaluation

Timing Formative Summative

Focus of Measurement Process-Oriented Product-Oriented

Relationship Between 
Administrator and Recipient Reflective Prescriptive

Findings, Uses Thereof Diagnostic Judgmental

Ongoing Modifiability of 
Criteria, Measures Thereof Flexible Fixed

Standards of Measurement Absolute Comparative

Relation Between Objects of 
A/E Coöperative Competitive

various sources, but especially Dan Apple 1998)
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Norm Referenced?

Criterion Referenced?



WHAT IS FLEXIBLE ASSESSMENT?
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FLEXIBLE ASSESSMENT

• Flexible assessment is assessment that involves
some kind of choice on the part on the students.

• Allow students to choose the format of assessment
that will enable them to express their ideas/ skills
in the most equitable way.



Do flexible assessment and flexible education are 
depend on each other?



• Flexible assessment is not flexible delivery; they are
independent of each other.

• In fact, many flexible delivery subjects are very
inflexible in terms of assessment.

• This is because normally the task of taking control
of one’s learning is difficult. Structure is requires for
students in flexible delivery and often this structure
is provided by the timing and nature of the
assessment.



FLEXIBLE ASSESSMENT

PERSONALISING EDUCATION

SUPPORT

Learner is central in that the needs, interest, backgrounds and
learning style of individuals are placed at the centre. Student
are more empowered through more choice and voice in their
learning



www.presentationgo.com

Flexibility in Assessment
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Weighting
• Choose the weight
• Recommend to give range
• Offering several test
• More option (2 small

assignment, 1 big assignment)

Strategy
• Different method / task to

achive the intended learning
outcomes.

Format
• Submit as a written text, podcast,

video, or oral conversation

Timelines
• Choose their own deadlines and

timelines
• Choose which week content they

would like to focus
• Online test that can be written over a

window of time
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STRATEGIES IN FLEXIBLE ASSESSMENT
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STRATEGY 1

• Assessment task should be aligned with intended
learning outcomes



STRATEGY 2

• Design the assessment that are given ample time to
understand the purpose, requirements and grading
of assessment tasks, and to work on and submit
the assessment. Also consider students workloads
when designing and scheduling assessment tasks



STRATEGY 3

• Include a range of assessment tasks that are
inclusive of students cultural diversity and learning
needs. Create assessment that gives them options
to express their preferred learning and
presentation styles in equitable ways.



STRATEGY 4

• Where choices in methods of assessment are
offered, allow students sufficient time to make a
choice, and time for lecturer to grade in order to
meet equity and valid measures.



STRATEGY 5

• Include opportunities for group, peer and self
assessment, making sure that the curriculum
intentionally prepares students for these tasks and
supports them in participating in and completing
them



STRATEGY 6

• Use educational technologies to build in flexibility
to the curriculum.



PREPARING STUDENTS FOR FLEXIBLE 
ASSESSMENT
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PREPARING STUDENTS FOR FLEXIBLE 
ASSESMENT

GIVE OWNERSHIP

OFFER FEEDBACK

INFORM RESOURCES

PROVIDE MATERIALS23
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BENTO AND BUFFET STYLES
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BENTO STYLE

• Students choose between several 
pre-set assessment options like 
bento boxes on restaurant menu.

• Offer a small number of overall 
choices but some variety within 
each option



• Students have identical tasks and due date, but
choose from grade weighting options. For
examples, students are asked to choose a marking
scheme from among the following:-

BENTO STYLE

Emphasis COURSE WEIGHT

EXAM PROJECT WRITING

EXAM 45 30 25

PROJECT 30 45 25

WRITING 25 30 45



BENTO STYLE

• Inform students in the first week (course
information)

• Allow students to switch between different grade
weighting schemes at any point up to the last day
class

• Students choose based on their current strength
and interest.

• Reduce students anxiety and increase self
reflection



BUFFET STYLE

• Students individualize choices
from a wider assessment menu
and may also have responsibility
for choosing due dates and the
grade weighting for each task



BUFFET STYLE
• Students choose from a menu of assessment and 

assign individual due dates and grade weightings.

Assessment Menu Weight

Final Exam 20-45 %

Journal Critics 20-45 %

Research Essay 20-45 %

Fieldwork Project 30- 45%

Short Seminar 20-45 %

Article writing 20-45 %

Portfolio 30- 45%



BUFFET STYLE

• Students fill in an agreement form in week two, but
they have the opportunity to make certain changes
up until a specified date.

• Some rules should be set ; e.g. : (i) not being able
to choose any task more than once (ii) not being
able to eliminate a task after its deadline (iii) only
being able to modify a deadline for non-emergency
reason a week or more in advance.



ACTIVITY 

• List down the Challenges and Benefits in the 
implementation of Flexible Assessment 

https://padlet.com/p_adibah/1ml25n8cbuq1

https://padlet.com/p_adibah/1ml25n8cbuq1


ALTERNATIVE ASSESSMENT IN FLEXIBLE 
ASSESSMENT



ALTERNATIVE ASSESSMENT

• Beyond the traditional psychometrically driven
testing. Design to assess learning tasks that
stimulate critical thinking skills and require
students to produce or demonstrate knowledge
rather simply recall information provided to them
by others



META ANALYSIS



HUMAN JUDGMENT IN 
SCORING

REAL WORLD 
APPLICATIONS

MEANINGFUL 
INSTRUCTIONAL TASK

HIGHER LEVEL OF 
THINKING

STUDENTS 
PERFORMANCE

Characteristics of Alternative Assessment

Presenter
Presentation Notes
© Copyright PresentationGO.com – The free PowerPoint template library



ALTERNATIVE ASSESSMENT 
LADDER



The Ladder of Alternative Assessment



CYCLE OF ALTERNATIVE ASSESSMENT



CYCLE OF ALTERNATIVE ASSESSMENT

1.IDENTIFY OUTCOMES
oMeasure the behavior expected from the outcomes
oCan be in cognitive, affective and psychomotor
oBased on the philosophy of outcome based

education and constructive alignment





1.IDENTIFY OUTCOMES

oStudents should be able to apply and conduct in a
group, the research using a valid instrument

oStudents should be able to analyze the information
ethically, respect group members and able to take
actions that involve others through service-learning
activities

CYCLE OF ALTERNATIVE ASSESSMENT



2. Choose an alternative assessment

oChoose the assessment that can measure the 
behavior

oRelate with the learning activities that can use the 
alternative assessment

oConstructive learning outcomes – alternative 
assessment –transformative learning

CYCLE OF ALTERNATIVE ASSESSMENT



Learning Outcomes Alternative Assessment 
Strategies

Transformative Learning 
activities

Students should be able to
apply and conduct in a
group, the research using a
valid instrument

Research proposal, review 
of literature, interview 
script,

Mini scale research, Case 
study, interview, group 
discussion 

Students should be able to 
analyze the information 
ethically, respect group 
members and able to take 
actions that involve others 
through service-learning 
activities

Portfolio. Observation, 
peer assessment

Service Learning, 
information searching, 
presentation, 

CYCLE OF ALTERNATIVE ASSESSMENT



3.  Choose assessment tool
oAssessment tool/s that measure the assessment 

strategies
oNo one tools that can measure everything
oAdapt / Adopt or self develop
oMeta content analysis / rubistar

CYCLE OF ALTERNATIVE ASSESSMENT



Learning Outcomes Alternative 
Assessment 
Strategies

Assessment tools Transformative 
Learning activities

Students should be able
to apply and conduct in a
group, the research using
a valid instrument

Research proposal, 
review of literature, 
interview script,

Rubric, answer scheme, 
checklist, 

Mini scale research, Case 
study, interview, group 
discussion 

Students should be able 
to analyze the 
information ethically, 
respect group members 
and able to take actions 
that involve others 
through service-learning 
activities

Portfolio. Observation, 
peer assessment

Rubric, anecdotal notes, 
rating scale.

Service Learning, 
information searching, 
presentation, 

CYCLE OF ALTERNATIVE ASSESSMENT



ALTERNATIVE ASSESSMENT IN OBE

Identify 
outcomes 

Determine 
assessment

Learning 
activities Curriculum



4. Monitor students progress

oAdvisable to do more than three times
oAssessment for learning
oScaffold the summative assessment
oAs an evidence
oWrite the name, date and some narrative notes

CYCLE OF ALTERNATIVE ASSESSMENT



Examples of alternative assessment

Research 
Project Debate

Writing 
Speech / 
summary

Studio
Work

Portfolio

Article 
Review 

Writing 
Journal / 
proposal

Case 
Study



AUTHENTIC 
ASSESSMENT
New Academia Learning Innovation
Not only performance based, but

happen in the real setting.
Emphasizing more on process rather

than product
Soft skills development
Holistic assessment
Rubric



CAPSTONE PROJECT



TEACHING 
PRACTICES



SERVICE LEARNING



2U2I PROGRAMME



WORK BASED LEARNING



JOB CREATION



Alternative Assessment  Constructive Teaching and 
Learning Method  Constructive Verb in CLO’s



Define the meaning of validity

C1 in Bloom 
Taxonomy

Verb



Define the meaning of validity by  comparing the 
literature given

C4 in Bloom 
Taxonomy

Verb
Condition



Compare 10 referred articles on validity  in a group

C4 in Bloom 
Taxonomy

Verb Conditionstandard



Explain the meaning of validity using students own 
word.

C2 in Bloom 
Taxonomy

Verb



Explain the meaning of validity by evaluating the 
theories of CTT and IRT  

C5 in Bloom 
Taxonomy

Verb
Condition



Evaluate at least three advantages and limitations of 
CTT and IRT theory 

C5 in Bloom 
Taxonomy

Verb standard



Which come first? Assessment or Evaluation?



ADVANTAGE OF PERFORMANCE 
ASSESSMENT

• Directly measure skills that cannot be measured
using pencil and paper test.

• Suitable for HOTS and psychomotor skills
• Learn and use the material. Goes into procedural

memory and better remembered
• Measuring process as well as product



LIMITATION OF PERFORMANCE 
ASSESSMENT
• Very time consuming to conduct.
• Often cannot be scored objectively. Leads to lower

reliability
• Scoring. Observing the process until the students

finish the task. Relying on observation skills and
memory.

• Related to Domain Sampling Model. Cannot
generalize to other situation.

• Students feel anxious / stage fright.



SCORING PERFORMANCE 
ASSESSMENT

• More challenging in scoring. However there are
several approach can make scoring performance
assessment more reliable and more objective.



SCORING PERFORMANCE ASSESSMENT

• Checklist – List the behavior (skills, features) and
check them off as you observe each one. Can
produce a list of behavior that students perform or
not after the observation. Checklist is appropriate
when the assessment involves observing behaviors
and finished products that include the variety of
steps or characteristic. Checklist require
dichotomous response so not refer to how well the
students perform.



SCORING PERFORMANCE ASSESSMENT
• Rating Scale- Also list of the skills like checklist but after

each skill, you are expected to rate each student on how
well the task performed. Can make finer judgment and
more reliable compared to checklist.

For example, how would you rate this chapter for readability
using the following scale:-

1- Extremely difficult to read
2- More difficult to read than other chapters
3- About the same difficulties as other chapters
4- Easier to read than many chapters
5- Very easy to read



SCORING PERFORMANCE ASSESSMENT

• Rubrics- Holistic Scoring Plan (Andrade, 2002).
Outlined essential characteristic expected by
teacher. Explicit standard to be met by the students



SCORING PERFORMANCE ASSESSMENT
• Rubric contains:-
1) Constructs – breakdown a task into component. It

is something descriptive not evaluative. E.g
(Organization, not Good Organization)

1) Scale - show differences from one scale to
another scale



SCORING PERFORMANCE ASSESSMENT
• Rubric contains:-
3) Definition and Descriptors – To specify and clarify
the meaning of each dimensions

4) Weightage – Emphasize the important criteria to
be mastered



TYPES 

HOLISTIC ANALYTIC



HOLISTIC RUBRIC

• In holistic scoring, the rater makes an overall
judgment about the quality of performance.

• Holistic scoring is usually used for large-scale
assessment because it is assumed to be easy, cheap
and accurate.

• A holistic rubric requires the teacher to score the
overall process or product as a whole, without
judging the component parts separately (Nitko,
2001)

• Generic task



HOLISTIC RUBRIC

• Holistic rubrics are customarily utilized when errors 
in some part of the process can be tolerated 
provided the overall quality is high (Chase, 1999).

• More appropriate when performance tasks require 
students to create some sort of response and 
where there is no definitive correct answer. 

• The focus of a score reported using a holistic rubric 
is on the overall quality, proficiency, or 
understanding of the specific content and skills-it 
involves assessment on a unidimensional level 



HOLISTIC RUBRIC

• Use of holistic rubrics can result in a somewhat quicker
scoring process than use of analytic rubrics(Nitko,
2001). This is basically due to the fact that the teacher
is required to read through or otherwise examine the
student product or performance only once, in order to
get an "overall“ sense of what the student was able to
accomplish (Mertler, 2001).

• Since assessment of the overall performance is the key,
holistic rubrics are also typically, though not exclusively,
used when the purpose of the performance assessment
is summative in nature. At most, only limited feedback
is provided to the student as a result of scoring
performance tasks in this manner.



Example of holistic rubric



ANALYTIC RUBRIC

• The rater assigns a score to each of the dimensions
being assessed in the task

• Analytical scoring is useful in the classroom since
the results can help teachers and students identify
students’ strengths and learning needs.

• Analyticrubric, the teacher scores separate,
individual parts of the product or performance first,
then sums the individual scores to obtain a total
score (Moskal, 2000; Nitko, 2001)

• Specific task



ANALYTIC RUBRIC

• Preferred when a fairly focused type of response is 
required (Nitko,2001); that is, for performance tasks in 
which there may be one or two acceptable responses 
and creativity is not an essential feature of the 
students' responses

• analytic rubrics result initially in several scores, 
followed by a summed total score-their use represents 
assessment on a multidimensional level (Mertler, 2001)

• The scoring process to be substantially slower, mainly 
because assessing several different skills or 
characteristics individually requires a teacher to 
examine the product several times. 



ANALYTIC RUBRIC

• Both their construction and use can be quite time-
consuming. 

• Individual's work should be examined a separate time for 
each of the specific performance tasks or scoring criteria 

• However, the advantage to the use of analytic rubrics is 
quite substantial

• The degree of feedback offered to students-and to teachers-
is significant. Students receive specific feedback on their 
performance with respect to each of the individual scoring 
criteria-something that does not happen when using holistic 
rubrics (Nitko, 2001).

• It is possible to then create a "profile" of specific student 
strengths and weaknesses (Mertler, 2001). 



Example of Analytic rubric



“Students can escape bad teaching but they cannot escape bad 
assessment.”

Boud, 1995
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ACTIVITY 

• How you make sure that your assessment is valid 
and reliable?

https://padlet.com/p_adibah/1ml25n8cbuq1

https://padlet.com/p_adibah/1ml25n8cbuq1


Validity and Reliability



Validity and Reliability



Validity and Reliability
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CONSTRUCT VALIDITY

Rubrik ini dapat menguji 51.6% kemahiran komunikasi
pelajar



CONSTRUCT VALIDITY

Rubrik ini dapat menguji 24.6% kemahiran komunikasi
pelajar



KATEGORI PEMBELAJARAN 
TRANSFORMATIF

(PENTAKSIRAN ALTERNATIF)

Pentaksiran Autentik Bagi Kemahiran Generik 
Melalui Pembelajaran Servis



AHLI KUMPULAN 

Dr Adibah Prof Dr Shafry Pn.NoorarfinahDr Nor Fadila
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RASIONAL PROJEK

RUBRIK YANG SAH 
DAN 
BOLEHDIPERCAYAI

MEMPERKASAKAN 
PENTAKSIRAN

PENTAKSIRAN AUTENTIK, 
PEMBELAJARAN BERMAKNA 
DAN PEMINDAHAN ILMU

MEMBANGUNKAN 
KEMAHIRAN GENERIK 
MELALUI PENTAKSIRAN
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PENDEKATAN PROJEK



PEMBELAJARAN 
SERVIS

SERVE + LEARN

PENTAKSIRAN 
AUTENTIK

PEMBANGUNAN 
KEMAHIRAN 

GENERIK

TEORI 
RESPON ITEM

TEORI 
KONSTRUKTIVISME

KERANGKA TEORI



KERANGKA KONSEP



KESAHAN RUBRIK



KEBOLEHPERCAYAAN RUBRIK



KEMAHIRAN YANG DITAKSIR

Bekerja
dalam

kumpulan

Adaptabiliti

Kepimpinan

Warga
Global
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KETERLIBATAN PELAJAR

PEMBELAJARAN 
SERVIS2

PENTAKSIRAN
RAKAN SEBAYA1

PEMINDAHAN 
ILMU

3



IMPAK PROJEK



PEMANTAUAN PERKEMBANGAN 
KEMAHIRAN



PENINGKATAN KEMAHIRAN



PENINGKATAN KEMAHIRAN



CADANGAN LANJUTAN

• Mengaplikasikan pengukuran multi facet untuk
kebolehpercayaan interater.

• Mewujudkan sistem bagi rekod pemantauan
perkembangan kemahiran generik.

• Mewujudkan sistem auto generate bagi profil
pelajar .

• Rubrik dikembangkan bagi kemahiran generik yang
lain.
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Give full measure and weight with justice
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Give just measure and weight
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